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Timeline 

•  1986 – graduated – double Physics degree 

•  1986-87 – Los Angeles 

•  1988 – Marriage and Motherhood in Malaysia 

•  1989 – SA Tours 

•  1992 – Empress Cruise Lines 

•  1997 – Being a student again, PhD years 

•  2002 – Being an academic 

•  2003 – Moved to UK as Lecturer 

•  2007 – Senior Lecturer 

•  2008 – Associate Professor. First grant, first fellowship, 
Moved to Cambridge 

•  2009 – Professor 

•  2011 – Started in Warwick 

•  2013 – Created the HAT (https://hubofallthings.com)  

•  2016 – Spun out the HAT, started the HAT 
Community Foundation 

•  2017 – Back to being part entrepreneur, part Academic 



I am playful. What would you attribute it to? 

•  She is third generation Malaysian Chinese. Of  course. 

•  She is old. I mean, when I get old, I have less angst so of  course I would be playful. 

•  She has always been a restless person. 

•  She has always been a curious person. 

•  Her kids are all grown up and she is an empty nester, she has time to be playful. 

•  She is a senior Professor. She can get away with it 



Attribution: a manifestation of  our biases – 
both successes and failures 

Roman Catholic 

Protestant Mum 

Confucian Father 

Mother of  3 girls 

Woman 

Married 30 years 

Chinese 

Borderline ADHD 
(self  assessed) 

Rebel 
Malaysian 

Lived in 4 countries 

Angel Investor 

Entrepreneur 

Academic 

Wife Professor 

Migrant 

Economist 



I am not inspired 
by role models or 

people 

•  I am inspired by behaviours – from anyone – you 
could be a student, a homeless person or a king 

•   I see a behavior and I think “I could do that?” 
“that is allowed?” “I want to try doing that”  

•  I learnt to behave the way I think I can behave, 
and how I like to behave. Behaviours are the 
empirical evidence of  a person’s life. Whatever the 
motivation for the behavior is. In fact, motivation 
is usually so complex, it’s a mystery. Behavior, 
however, is evident. 

•  I believe behavior is driven by a person’s capacity 
(this could be your agency, proclivity) 

•  To be able to try all sorts of  behavior, to have 
freedom to act from learned behavior, I believe in 
training my CAPACITY 



The capacity to 
play 

•  Isn’t all of  life a game? 

•  The capacity to not take 
life too seriously, not take 
yourself  too seriously 

•  Play and creativity goes 
hand in hand 

•  I can do so much, create so 
much, if  I have the capacity to 
play 



The capacity to LEARN 

•  Learning Behaviours, Mimicry 

•  Learning to have a voice 

•  Learning to challenge, to be challenged 

•  Learning to care, learning not to care 

•  Learning confidence, faking confidence 

•  I can do so much if  I have the capacity to learn 



The capacity to ask Why 

•  Axiom – people are inherently good 

•  If  that is so, why do they do bad things? 

•  Axiom – people are inherently nice 

•  If  that is so, why aren’t they nice to me? 

•  The answer is unimportant. The fact that you keep asking WHY is. 

•  The mind then never closes or judges. Because it seeks new information  

•  I can do so much if  I don’t judge, or jump into conclusions to hastily 



The capacity to believe 
in the actions of  

others 

•  The capacity to do 
nothing 

•  The capacity to trust 
that others have arrived 
at the same conclusion 
and they will act as well 

•  I can do so much if  I know 
others can do as much 



The capacity to 
negotiate 

I can have greater degrees of  freedom to act if  I negotiate 



The capacity 
to persuade 
Dealing with people is 

often an act of  persuasion 

I can do so much if  I know how 
to persuade others to do the same 



The capacity 
to have faith 

In God, in yourself, in 
those you trust 

I can do so much if  I trust 



The capacity to be 
meta 

•  If  you are a fish, you should 
always see the aquarium from 5 
different angles – as a fish inside, 
as other fishes looking at you, as 
the visitor, as the worker that 
feeds you, as the management 

•  Perspective is a great predictor of  
why certain things happen. 

•  If  you wonder why certain things 
happen, it’s usually  because you 
didn’t account for a perspective – 
the one that had the power to 
change the system 

•  I can do so much if  I understand 
perspective and power 



The capacity to laugh. Never lose it 
I can change so much of  what I do if  I know how to mock myself  



The capacity to be kind, and be 
generous 

Not just in action, but in your thoughts 
If  you are generous inside about the actions and motivations of  others, you will 

be happy – a big plus to your own mental health 



Freedom 

To be truly free, I have to be free from my 
fears to act the way I want to act, the way I 

choose to act 

Inspiring behaviors come from those who 
act in ways I would love to act, but have too 

much fear to do it 

I train my capacity to behave, and by training 
that capacity to behave, I train myself  to be 

free 


